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LEND A HAND
How to get the most from 
your event volunteers.
B y  C a r o l e e  N o u r y 

Event volunteers can make a hectic day 
much less so. Whether the free help 
is family and friends or people you’re 
meeting for the first time, streamlining 
the process will improve your ability 
to get the most from your volunteers. 
When coordinating volunteers, clear 
communication is essential. Emily 
Lalone, president and owner of Lalone 
Marketing, has supervised 25-30 vol-
unteers at each of eight book signing 
events since 2013. 

Lalone shares her best advice: “You 
must, must, must communicate with 
volunteers clearly and concisely the 
‘who, what, when, where, how’ of your 
event. I send all of my volunteers an 
email two weeks before an event. I 
attach a Volunteer Packet. It tells when 
and where they should arrive; what to 
wear; their assignments; where they can 
store their things; that they should bring 
a snack; every single detail about how 
their day will play out. If they’ve already 
had a week or two to digest what they 
need to do and ask me any questions, 
it’s out of the way before we’re even 
on-site. When event day arrives, I meet 
with the volunteers first, hours before 
the event starts, to confirm they know 
everything about how things will go. 
Then it runs like clockwork. It’s all about 
empowering people and having fun.”

TO YOUR NEXT MEETINGADD MORE FIREPOWER

NJ STATE FIREMEN’S CONVENTION

For their annual meeting, the New Jersey State Fireman’s 

Association gets fi red-up about having it at the Wildwoods 

Convention Center every year. Can you blame them? With 

260,000 square feet of fl exible space, convenient access 

to 5 beautiful miles of FREE beaches, a variety of nearby 

accommodations and an iconic boardwalk, meetings here are 

a hot ticket. Choose the Wildwoods Convention Center for 

your next business or organizational meeting and give your 

guests something to get pumped about!

SCHEDULE YOUR NEXT MEETING OR EVENT WITH US!

800-992-9732 | WildwoodsNJ.com/cc

Modern amenities  | State-of-the-art communication 

services | Catering/concession services | Adjacent to 

Wildwoods world-famous boardwalk and 5 miles of 

FREE beaches | Over 8,000 hotel rooms nearby 

| Convenient on-site parking for over 700 vehicles
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